DEREHAM CHURCH INFANT AND NURSERY SCHOOL

S YEAR STRATEGIC PLAN 2018 — 2023

What is our vision?

We aim for every child to develop their whole self as an individual, enjoy learning
and strive to reach their full potential.

Matt 19v14

“Jesus said let the little children come to me and do not hinder them for the kingdom
of heaven belongs to such as these”

What priorities do we set in our plan over the next 5 years to achieve it?

1.

2.

3.

Ensure school’s Christian vision and ethos is fundamental and is reflected
in all we do

Ensure highest quality school leadership is maintained and developed
through higher and middle leadership

Striving for Best — highest quality teaching and learning with an aspirational
and inspirational curriculum

Further develop the school’s holistic approach to development of the
individual child

Promote healthy positive relationships with all members of the school
community

Ensure school’s continued sustainability in an academy dominated
environment and continuing strong financial and pro-active budget
management.

The outcomes would be:

Our vision and ethos is shared by all and reflected in all we do and the school
environment and community is totally reflective of our Christian values.
There is high quality leadership of the school which is sustainable and
distributive
Each individual child is enabled to achieve their highest possible level of
attainment by the provision of consistently high quality teaching which is
judged at least Good in each subject area.
Our school provides a stimulating environment in which everyone feels safe
and secure and each child is valued as an individual and is confident, caring
and articulate and able to use their abilities to the full.
Relationships between pupils, staff, parents, volunteers, governors and every
other part of the school community are positive, healthy and characterised by
trust and respect.
The school also has beneficial working partnerships and collaboration with
other schools and the local community
The school has full role numbers in each cohort with a healthy demand for
nursery places and is supported by a healthy budget
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